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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Conference Room 103, King Building                  August 6, 2012 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Glenn Koocher, Executive Director, MASC 
Lyle Kirtman, Future Management Systems, Inc. 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I. Introductory Remarks       
II. Action Items 

A. MASC Policy21 Contract 
III. Boundaries within School Committee Roles – G. Koocher, Exec. Director, MASC 
IV. Goal Setting  
V. Strategic Planning 
VI. Dinner Break 
VII. Team Building – Lyle Kirtman, Future Management Systems, Inc. 
VIII. Closing Remarks 
IX. Executive Session (Collective Bargaining/Contract Negotiations) 
X. Adjournment 
 
ACTION 
Chair David Miles convened the School Committee workshop in Conference Room 103 
at 3:11 p.m.  Glenn Koocher, Executive Director, Massachusetts Association of School 
Committees was also present. 
 
I. SUPERINTENDENT’S INTRODUCTORY REMARKS 
Dr. Scott commented on the importance of shaping district culture, processes and the 
board’s purview.   

 
Chair David Miles noted that the School Committee could discuss the MASC Policy21 
Contract later in the agenda. 
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II. SCHOOL COMMITTEE ROLES 
Glenn Koocher, Executive Director, Massachusetts Association of School Committees 
(MASC), noted that roles and responsibilities of the School Committee and the 
Superintendent are very clear under state law.  He discussed the new superintendent 
evaluation process which establishes four standards.  The first step in the process is 
goal setting.  Superintendents may draft an evaluation tool for consideration of the 
school committee.  Noting that the School Committee cannot attend staff meetings, Mr. 
Koocher advised that the School Committee must rely on public evidence; written 
materials; and other evidence of accomplishments.  Mr. Koocher referred the School 
Committee to a list of its responsibilities under Education Reform in a document entitled 
Roles and Responsibilities of the School Committee. Those responsibilities include 
hiring the superintendent; advice and consent on a number of additional personnel 
including the deputy, associate and assistant superintendents, the special education 
director, the school business officer, and legal counsel. In addition, the School 
Committee is the employer of record for purposes of collective bargaining, and school 
committees set the parameters for compensation for employees not subject to 
collective bargaining. The School Committee is responsible for policy, setting goals, and 
budget.  Mr. Koocher noted that the School Committee’s meeting agenda is the 
property of the School Committee.  Mr. Koocher noted that curriculum is an area of 
ambiguity, but it can sometimes involve policy or budget issues.  He noted that the 
professional judgment comes from the Administration.  Mr. Koocher noted that MASC is 
available to work with the School Committee on any areas of ambiguity with respect to 
roles and responsibilities.  In response to a question from Mr. Miles about School 
Committee members visiting schools as parents, Mr. Koocher said the School 
Committee member should let the principal know that he is visiting the school as a 
parent not a school committee member.  
 
The School Committee and Mr. Koocher briefly discussed components of the pending 
MASC Policy21 contract for an MASC-hosted online FPS Policy Manual. 
 
The Chair declared a recess at 4:50 p.m. 
The meeting was reconvened at 5:00 p.m. 

 

III. GOAL SETTING/STRATEGIC PLANNING 
Dr. Scott noted that the district’s strategic plan would emanate from its goals.  He noted 
that the district must identify quantifiable goals pertaining to student achievement.  He 
asked the School Committee to identify goals in ‘broad strokes’ and what they saw as 
critical going forward.   
 
Mr. Blumer cited high achievement for all students. He noted that options such as a 
Newcomers Academy should be evaluated by the Administration.  Mr. Blumer noted 
that fostering student creativity was a hope, though not necessarily a goal.  Mr. Limeri 
cited areas of concern as student achievement; differentiated instruction; professional 
development and collaboration; and fees and the impact on family access and fairness. 
Mr. Miles agreed that high achievement should be goal, but he asked what kind of 
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progress should be expected.  Ms. Phalen cited support for the district’s Level III 
schools and building a highly effective leadership team as two areas of focus.  
Additional challenges include facilities use, such as the Fuller/Farley question.  In 
addition, Ms. Phalen cited program review of school choice, racial balance and student 
assignment.  Ms. Connolly cited more consistency between schools with respect to 
equity of resources. Ms. Hugo cited communication and support for parents, especially 
parents of at risk students, and a reinvigoration of the district’s community partnerships. 
Mr. Bower cited better utilization of technology, including getting student assessment 
results into the hands of teachers faster.  Mr. Miles cited fostering teacher creativity, 
through use of grants, etc.  After further discussion, the School Committee identified six 
areas for goals setting including (1) academic; (2) program access; (3) communication; 
(4) facilities management; (5) fiscal management; (6) effective management/leadership 
at all levels.  Priorities under each of the six areas were discussed.   
 
Dr. Scott said the identified areas could serve as a conceptual framework for district 
goal setting.  Dr. Scott noted that the Administrative team will develop the ‘who, what, 
when, and how’ with respect to a strategic plan.   
 

IV. TEAM BUILDING – L. KIRTMAN, FUTURE MANAGEMENT SYSTEMS, INC.  
Mr. Kirtman noted that his firm has worked with over 300 school districts and more than 
100 school committees.  Before tonight’s meeting, each School Committee member 
was asked to complete a Myers-Briggs assessment and a Values Inventory.  Mr. 
Kirtman discussed a document entitled School Committee/Superintendent Relations,  
11 Steps for a Successful Relationship.  Mr. Kirtman reviewed the results of the values 
inventory and the Myers-Briggs assessments completed by the School Committee and 
the Superintendent.  Mr. Kirtman noted that an understanding of differences in these 
areas can help the School Committee understand its own decision making process.    
 

V. FPS POLICY MANUAL – MASC POLICY21 CONTRACT 
Mr. Limeri said MASC Consultant Jim Hardy had recently addressed a series of 
questions raised by the Policy Subcommittee about the MASC Policy21 contract.  Mr. 
Limeri said the School Committee’s updated Policy Manual has 397 pages, well below 
the 600-page threshold that triggers additional contract charges.  After discussion, the 
following motion was voted: 
 

MOTION: Moved by Mr. Limeri, seconded by Ms. Hugo, that the School 

Committee enter into a contract with the Massachusetts Association of 

School Committees to publish and host an online version of the 

Framingham Public Schools Policy Manual on a website dedicated to the 

school district.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 

Connolly, Ms., Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
The School Committee plans to take advantage of the MASC Policy21 training 
component. The School Committee would like to ensure that a press release on the 
publication of the newly updated FPS Policy Manual is issued in a timely manner.  
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Mr. Limeri noted that MASC advised the School Committee to vote to rescind all 
previous editions of FPS Policy Manual. 
 

MOTION: Moved by Mr. Limeri, seconded by Ms. Hugo, that the School 

Committee rescind all previous editions of the Framingham Public Schools 

Policy Manual and all policies contained therein.  Vote in favor was 7-0, 

with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms., Hugo, Mr. Limeri, Mr. Miles 

and Ms. Phalen in favor. 

 

VI. CLOSING REMARKS 
Dr. Scott stated that after the Administrators Leadership Workshop, he would come 
back to the School Committee with the Administrators’ input on district goals.  Mr. Miles 
asked the School Committee about School Committee goals.  Dr. Scott said noted that 
School Committee goals could refer to the School Committee’s functioning.  After 
discussion, Mr. Miles said the School Committee would wait for the Superintendent’s 
draft district goals, and then think about its own objectives and priorities.  It was noted 
that Yael Steinsaltz of F-SEPAC had sent an e-mail to ask the School Committee to 
consider equal program access for in-district special education students as a district 
goal.   
 
The Chair asked for a motion to go into executive session for purposes of discussion of 
collective bargaining with the Framingham Teachers Association. 
 

MOTION: Moved by Ms. Phalen, seconded by Ms. Hugo, that the School 
Committee go into executive session to conduct a strategy session with 
respect to collective bargaining with the Framingham Teachers Association, if 
an open meeting may have a detrimental effect on the bargaining position of 
the School Committee. Roll call vote in favor was 6-0, with Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 

 
This portion of the meeting ended at 9:25 p.m. 
 
 
Meeting Documents 
Framingham Public Schools Guiding Principles and Goals 2011-2012 
MASC Policy21 Contract  
Evolving Issues in School Governance (MASC) 
Roles and Responsibilities of the School Committee (MASC) 
School Committee/Superintendent Relations (Future Management Systems) 
 
These minutes were approved by the Framingham School Committee at the meeting of September 4, 2012. 
 


